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XEER-NIDAAMEED LOO
DAJIYEY

ASAASIDA KAABINEET-
XIGAYAASHA
IYO XUBNAHA GUDDIGA
MAAREYNTA EE XAFIISYADA
SOOMAALIDG
FULINTA EE DEEGAANKA

Maadaama ay lagama maarmaan
noqotay in la aasaaso Gole ay
xafiisyada xidhiidhinta iyo kuwa hoos
yimaada ay kaga wada hadlaan
hawlaha xafiisyadooda ka hor intaan la
rordhigin kaabineetka.

Maadaama ay lagama maarmaan tahay
n la helo nidaam ay xafiisyada
cidhiidhintu ku dabagalaan
vaxqgabadka xafiisyada hoos yimaad.
Mlaadaama ay lagama maar-maan tahay
n xafiisyada dawlada deegaanka laga
;ameeyo guddiyo maareyn. Kaas oo ka
ihira hawlaha xafiisyadooda, kana soo
jaara go;aan sharciga waafagsan.

1addaba, iyadoo laga dulayo bayaan
irsi 18/1994 (28) (1) ee lagu dhisay
1ay’adda hawl-fulinta Dawlada
Jeegaanka Soomaalida, ayaa waxa la
.00 saaray Xeerkan:-
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The Regulation to establish the

councils of mini-cabinet and

management committees of Regional

State

Whereas it is found necessary to
establish a council in which the
coordinating bureaus and those
accountable to it, shall discuss and
deliberate on their affairs before
submitting to the cabinet .

Whereas, it is found necessary to
design a procedure [system ] in which
the coordinating bureaus supervises
and follow up the performance of the
institution accountable to it .

Whereas, it is high paramount
necessary to establish a management
committee in the institutions of the
Regional Government which shall deal
with the affairs of their institutions
respectively and -pass decisions in
accordance with the Law.

Now, therefore, the cabinet of the
Somali regional state in accordance
with Art 28(1) of proclamation no
18/1994, the proclamation to define the
powers and duties of Executive organs
of the state. It is hereby issued this
Regulation.
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enka iyo guddiyada Maareynta ee
isyada dawlada deegaanka’xeer-
amiye Tirsi 3/1999.

L2** Qeexid
Idii aan eraygu micne kale

aynaynin xeer-nidaameedkan dhex-
a waxaa loo macnaynayaa:-
“Kaabineet-xigeen” Waxa loola jee-
da Golaha ay yeelanayaan
xafiisyada xidhiidhinta iyo
xafiisyada hoos yimaada oo hadda
kadib loogu yeedhi doono Golaha.
“Guddiga maareynta” Waxaa ioola
jeeda Guddiyada ay yeelanayaan
xafiisyada dawlada deegaanka
soomaalidu.

“Dastuur” Waxaa loloa jeeda
Dastuurka dib loo habbeeyey ee
dawlada deegaanka Soomaalida.
‘Bayaan” Waxa loola jeeda Bayaanka
lagu aasaasay Golaha fulinta
deegaanka ee tirsigiisu yahay
18/1994.

“"Madaxweyne” Waxa loola jeeda
Madaxweynaha Dawlada Deegaa-
nka Soomaalida.

"Xafiiska xidhiidhinta” Xafiisyada
xidhiidhinta ee lagu ee aasaasay
bayaan tirsi: 18/1994.

“Madax xafiiseed” Waxaa jeeda
Madaxda xafiisyada kala duwan ee
dawlada deegaanka.

d. 3 Aasaasid:-

Waxaa  xeer-nidaamiyahan lagu
1asaasay Golaha kaabineet-xigeenada
yo guddiyada Maareynta ee
<afiisyada dawlada deegaanka.

d. 45 Ujeeddooyinka Golaha iyo
tddiyada Maareynta.

Inuu Goluhu suuro-geliyo sidii ay
xafiisyada fulinta deegaanku hawl-
ahooda horumarinta, kobcinta awooda
iyo maamulka suuban u nogon lah-
aayeen kuwo cadcadaan iyo ka qayb-
gelin leh, isla markaana ku salaysan
bartilmaameedka la xisaabtanka.

In adeegyada dawladeed ee loo
fidinayo bulshada ay nogdaan kuwo
firfircoon 0o midho dhal ah.

In la helo guddiyo maareyn oo ay ka
go’an tahay inay xafiisyada fulinta
deegaanku ay ka midho dhaliyaan
ujeedooyinka loo aasaasay iyo
kaalinta kaga aadan sidii wax looga
beddeli lahaa hab-noloeedka bulshada
deegaanka.
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of the council of mini cabinet and

management

committees of the

executive institution of Somali State’’
Regulation No:3/1999

Art 2 Definitions

Unless the context requires otherwise in
this regulation .

ki

“Mini-cabinet “ means an organ
herein after referred to as a council
of coordinating bureau and
institution accountable to the
coordination bureaus
“Management committee” means
the management committees of
Somali regional state.
“Constitution “ means the revised
constitution of Somali regional
state .

“Proclamation”  means  the
proclamation to provide the
establishment of the cabinet of the
region , proclamation no:-18/1994.

“President” means the chief
administrator of the Somali
regional state .

“Coordination bureaus’®> means

the co-ordination bureaus defined
under proclamation no 18/1994.

” Bureau head’’ means officials
that leads the various institution of
the regional state.

Art.3. Establishment

The council of min-cabinet and the
management committees of executive
organs of the regional state is hereby
established having legal personality .

Art 4 Objectives of the council and

b

management committees

The council shall cause the
development, capacity building
and good governance activities of
the executive bureau of the region
to be associated with the principle
of transparent & participatory
which  achievable the goal of
accountability .

To make the public service worthy
and efficiency.

To build a management comm.-
ittee talented to ensure the obje-
cttive of the executive bureaus of
the region worthily and that take
part its role for bringing a
changing the livehood of the
communities of the region .
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dod.5** Q/dhismeedka Golaha iyo

uddivada nia.

.Qaab-dhismeedka  kaabineed-xigee-
nadu wuxuu noqonayaa mid ka
hirgala dhammaan xafiisyada hoos
yimaada xafiisyada xidhiidhinta ee
deegaanka oo uu shir-guddoon ka
yahay Madaxa xafiiska xidhiidhinta,
xubnana ay ka yihiin madaxda
xafisiyada hoos yimaada xafiiska
xidhiidhinta.

Xafiisyada, komishinada iyo laamaha
dawladded waxay yeelanyaan
guddiyo maareyn oo ay xubno ka
yihiin:-

b) Madaxa xafiiska...... Shir-gudoon
t) Kuxigeenka M/xafiiska ..Ku xiggen
j) Aggaasimeyaasha xafiiska... Xubin
x) Madaxda Adeegyada ..........Xubin

od. 6*** U LL'E' anaanta _Golaha iyo
‘uddivada Maareynta.

Golaha kaabineet-xigeenku wuxuu u
tirsanaanayaa golaha hawl-fulinta
iyo M/weynaha deegaanka.
Guddiyada Maareynta xafiisyadu
waxay u tirsanaanayaan ‘Golaha
Kaabineet-xigeenka.

Xafiisyada si toosah u hoos yimaada
xafiiska M/weynaha guddiyada
Maareynta ee ay yeelanayaan
waxay u tirsanaanayaan xafiiska
M/weynaha Deegaanka.

od.7** Xilka _iyo _Waajibaadka
Kaabineet-Xigayaasha.

Iyadoo ay sideeda ahaananyaan
xilka iyo waajibaadyada Golaha
fulinta iyo M/weynaha deegaanka
lagu siiyey Dastuurka iyo bayaanka
ayuu Goluhu yeelanaya xilkan iyo
waajibaadyadan:-

b) Waxay isku dubaridaan, lana
socdaan inay xafiisyada hoos
yimaadaa gutaan ujeeddoo-
yinkii loo aasaasay.

t) Inay hoggaamiyaan, isla
markaana dhiiri-geliyaan sidii
ay xafiisyada hoos yimaadaa u
soo curin lahaayeen siyaasado
gacansiinaya wax ka beddelka
nolosha bulshada. Dood iyo
falangayn kadibna u gudbiyaan
Golaha fulinta deegaanka,
marka la ansixiyana dhaqan-
geliyaan.

j) Inay dardargeliyaan sidii ay
xafiisyada xidhiidhinta iyo
xafiisyada hoos yimaadaa u
yeelan  lahaayeen  qorshe-
sannadeed faah-faahsan,
iyagoo ka duulaya istratijiyada
guud iyo inay ku shgeeyaan
nidaam waafagsan qorshahaas.
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Art: 5. The Structure of Council and
Management committees.

1. Their shall be a structure of the
mini cabinet that comprised of
all bureaus accountable to a
coordination bureaus of the region
which shall be chaired by heads of
the coordination bureaus
concerned while bureaus under
the coordination shall be as a
members of the council.

2. Bureaus, commissions and other
organs of government shall have a
management committees, which
composed the following members:-
a) head of the bureau---chair

on
b) deputy bureau head------deput
c) directors of the bureau

member
d) heads of services------ member

Art 6. Accountability of Mini-cabinet
and Management Committees.

1. The council of mini-cabinet
shall be accountable to the
cabinet and president of the
region.

2. The Management committees
of each bureau shall be
accountable to the council of
mini-cabinet which the organ
is a member of.

3. The management committees
of Bureaus directly accou-
ntable to the office of the
president, shall be accountable
to the office of the president
of the region.

Art 7. Powers and duties of mini-
cabinets

1. Notwithstanding to the powers and
duties vested to the executive council
and the president of the region
pursuant to the constitution and the
proclamation, the council shall have
the powers and duties to:-

a) shall coordinate and ensure the
proper performance of the
bureaus accountable to it

b) lead and encourage bureaus
accountable to it so as to initiate
policies that may enhance for
the improvement of social live
hood and summit to the
executive council of the region
after its  discussion and
deliberation. Implement upon its
approval.

¢) facilitates the coordination and
subordinate bureaus in order to
have detailed action plan which
is in accordance with the general
strategic plan and ensure
whether they operate in
accordance with the action plan.
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ahaan loo beddelo gorshahaas
natiijada laga filayo iyo inay
xafiisyada caadiga ah, iyadoo
lagu dabagalayo lana giimey-
nayo habka fulintooda.

Kh) Inay go’aamada ku habboon ka
soo saaraan hawlaha ay xa-
fiisyada hoos yimaadaa uga
baahdaan awaamiir dheeraad
ah oo waafagsan awoodooda
sharci, Isla markaana ay ku
dabagalaan fulintooda.

d) Inay ka wada hadlaan arrimaha u
baahan go’aanka golaha fulinta
deegaanka ka hor inta aan la
hordhigin golaha fulinta, marka
la ansixiyana ku dabagalaan
habka loo fulinayo.

r) Inay isku dubaridaan cudduda
shagaale, qalabka iyo
Miisaaniyada xafiisyada hoos
yimaada, isla markaana suuro-
geliyaan shagooyin natiijo la
taaban karo leh.

s) Inay dabagalaan in xafiisyada
xidhiidhinta iyo xafiisyada
hoos yimaada uu ka hirgalay
nidaamka guddiyada Maare-
yneed iyo ka gayb-galka
shagaalaha iyo.

Sh) Inay fuliyaan awaamiirta kale
ee ay faraan Golaha fulinta iyo
Madaxweynaha Deegaanku.

d.8*** Wagjibaadvada __Guddivada
daareynta

ka iyo waajibaadka guddiyada

areyntu waxay noqonayaan sidan

»s ku goran:

[nay si habboon u hoggaamiyaan, una
giimeeyaan inuu xafiisku sidii loo
baahnaa u gutay  waajibaadkiisa
shaqo ee sharciga lagu siiyey.

Inuu xafiisku gaybta kaga aadan
nolosha bulshada isbedel habboon
ugu sameyn lahaa iyo sidii uu u
fidin laha adeegyo fir-fircoonba
waa in loo soo saaro siyaasado, la
dejiyo barnamijyo, mashaariic loo
qgoondeeyo, marka loo ansixiyana
ay dhagan-geliyaan.

Iyada oo laga duulayo gqorshaha
isteraatiijiga ah ee xafiiska waa in
la  diyaariyo qorshe-sannadeed,
rubuc-sannadeed iyo qorshe hawl-
gabad bileed ah.
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execution, and follow up their
implementation through evalu-
ation.

e) to issue appropriate directives
which are within their power of
jurisdiction  requested by
bureaus accountable to it and
supervise their implementation.

f) shall discuss issues which re-
quires the determination of the
execut- ive organ of the region
before referring to the it and
follow up its implementation upon
approval. :

g) shall coordinate and organize the
manpower , material and budget
of its subordinate bureaus, as
well as cause the undertaking of
constructive and effective work.

h) Ensure whether the working
procedure of management com-
mittees and staff participation is
enforced within the coordination
and subordinate bureaus.

i) Ensure the undertaking of other
directive that may be assigned
by the cabinet or the president.

Art 8. Responsibilities of Managemeit
committee

The duties and responsibilities of
management committee shall be:-

1. to lead appropriately and evaluate
that the bureau performed it’s
legally assigned tasks accor-
dingly.

2. to implement the approved
policies, programees relating the
bureau of it’s participation in
improving the social life and
rendering active service.

3. to prepare annual, quarter and
monthly task plan in accordance
with the strategic plan of the
bureau.
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lagu fuliyo qorshaha xafiiska,
tabahaasna hawl kasta waa in loo
diyaariyo gaab-muujinaya;-
b) Cidda fulinaysa
t) Xilliga lagu fulinayo
J) Miisaaniyada lagu fulinayo
x) Waxa dhibaatooyin la soo
dersi kara iyo xalkooda
kh) Waa in geedi-socodka hawla-
haas loo kala geexo, cutubka
diyaarinta, cutubka hirgeli-
nta cutubka giimeynta iyo
dabagalka, cutubka warbixi-
nta, qaabkaasna loo habeeyo,
loo hoggaamiyo, loona daba-
galo. .
Inay ku dabagalaan, giimeyna ku
sameeyaan sidii ay gaar ahaan
xafiisyada iyagu leh miisaaniyada
mashaariicda horumarineed u
diyaarsan lahaayeen dukumentiyo
muujinaya diyaarinta daraasadka
mashaariicda. Qaab-socodka qors-
he-hawleedka  (physical)  iyo
qorshaha miisaaniyaadeed
(financial) iwm. Sidoo kale, inay
diyaarsadaan dukumenti muujinaya
marka hawlahaas adeeg ahaan loo
beddelo waxa ay keenayaan,
diyaarinta miisaaniyada caadiga ah
(Recurrent) iyo  qaab-socodka
fulintooda.

6. Xafiisyadu iyagoo bar-tilmaameed

g i

3.

ka dhiganaya habka fulinta
qorshaha, waa inay diyaarsadaan
nidaam cad 00 muujinaya
xidhiidhka shago ee ay la yeelan
karaan hay’addaha iyo kuwa la
siman. Sidoo kalena, waa inay
suuro-geliyaan sidii shaqo qaybsiga
ka jira xafiiska gudihiisa iyo
waaxyihiisuba u nogon lahaayeen
kuwo dardargasha shagada oo u
fuliya gaab natiijo keena.

Dhinaca ilaalinta saacadaha shaqo
ee Madaxa xafiiska iyo dhammaan
shaqaalaha, kartidooda shaqo,
Isxilgaankooda iyo weliba tayada
anshaxooda, waa in iyada Ila
diyaarinayo xaashiyo loogu talo-
galay iyo nidaam toosan si buuxda
loo dhagan geliyo, dabagal lagu
sameeyo habka ay u fulinayaan,
lagu giimeeyo, tallaabada ku
habboona lagaga gaado.

Waxaa kale oo ay fulinayaan awa-
amiirta kale ee M/weynaha ama
dareenka isxilqgaankooduba faro ee
iyagu shaqada xafiiska dar-dar
gelin kara, kana dhigi kara mid
midhadhal ah.
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el

to design clear methods for the
implementation of the bureau’s
plan. These methods have be
included:-

a) The implementing organ

b) time to be performed

c) allocated fund.

d) Future obstacles and their
solutions.

€) Clear schedule of time table
for preparation, impleme-
ntation, evaluation and

supervision periods.

. to inspect and evaluate that

particular bureaus with capital
budget prepares assessment
documents of planed projects,
physical and financial action
plan. Similarly, to prepare
defined documents of expected
outcome if this plans are
converted into practice service
of current
budget and it’s
implementation.

and preparation
planned

to prepare clear methods defin-
ing cooperation with other
government bodies in line with
bureaus plan implementation.
Similarly, to make possible that
there is a internal task-sharing
among bureaus servants which
encouraging to bring good
results.

to prepare time table and break-
times of work, capability, com-
mitment and discipline proce-
dures in accordance with gov-
ernment rules and regulations,
Supervise and take disciplinary
measures after evaluation.

to perform other duties given by
the president for the purpose of
increasing efforts of perfor-

mance.
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9 Xilliga Shirka ' 5. A /0E 2000 248 Art. 9. Meeting schedule.
roluhu 8. °hC Nk 1. The Council.
) Iyaga oo shir isugu imanaya V) NPA%E AL +7 ANA0 a) the council shall have wee-

toddobaadkii hal maalin ah, ka
hor inta aanu gabsoomin shirka
weyn ee kaabineega, ayey muddo
hal-saac aan ka badnayn xog
buuxda iska siinayaan arrimaha
ay hordhigayaan shirka
kaabineega.

Goluhu wuxuu toddobaadkiiba hal
mar qgiimeyn, isla markaana
go’aano ka soo saarayaa
waxqabadkii. laga  sugayey
xafiisyada uu ka kooban yahay.
Iyada oo la suuro-gelinayo sidii uu
xubin kasta oo ka tirsan Goluhu
bil kasta hal mar/kadib
dhamaadka bisha toddobaadka
ugu horeeya u soo dhigi lahaa
warbixin ay si balaadhan u soo
giimeeyeen guddiga maareynta
ee xafiisyada golahan xubnaha ka
ah. Waa in warbixintaas lagu
giimeeyo inay waafagsan tahay
Jjihadii loogu taalagalay iyo
inkale, lagana gaadho go’aan.
Rubuc-sannadeedkiina hal mar
ayey xafiisyada xubnaha ka ah
golahan dood ka wada
yeelanayaan habkii fulinta shaqo
ee rubucsannadeedka dhammaa-
day, Marka uu rubuc-sannadee-
dku  dhammaado/toddobaadka
ugu S00 horeeyana ay
warbixintaasi ka doodaan,
giimeyn ku sameeyaan, isla
markaana go’aan ka gaadhaan.

uddiyada Maareynta

Guddiyada maareynta ee xafiis
waliba, in toddobaakii hal mar
hadba sida ay ugu suuru-gasho
isugu imanayaan shir ayuu
muddo aan ka badnayn hal saac
xog is  waraysi  kooban
yeelanayaan.
Guddigu toddobaadkiiba hal mar
ayuu giimeyn, isla markaana
go’aano ka soo saarayaa
waajibaadyadii ugu waaweynaa
ee hawl-galka loo siiyey guddiga
maareynta.

Iyada oo xubnaha guddiyada
Maareynta ee ay xafiisyadu yee-
lanayaan. Madax-kooxeedyada
qaybaha xafiiska (team leaders)
iyo xirfadleyaasha xafiiskuba shir
isugu imanayaan bil kasta
dhamaadkeeda (laga bilaabo 28-
30) ayey giimeyn ku samayna-
yaan qorshe-bileedkii xafiiska,
hawlihii la gqabtay iyo wixii
dhibaatooyin ka hor yimid,
waxayna ka  diyaarinayaan
warbixin-bileed.
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kly meeting which will be
any working day of the
week discussing upon
agendas to be submitted to
the regional executive
council.

b) the council shall evaluate
and take measures of work-
performance of it’s mem-
ber bureaus

¢) The mini-cabinet shall make
possible every month that
every member presents
detailed reports of his /her
bureau’s which has been
evaluated by the
management committee of
the concerned bureau, this
report shall be determined
in/ in with the strategies
and plans of the bureau .

d) The min-cabinet shall have
quarterly discussion over
the performance member
of bureau which held at
first week of the beginning
quarter . this debate shall
be evaluated and decided
upon it

2. Management committee

a) the management committee
of every bureau shall
conduct weekly meeting as
appropriate this meeting
shall be information
sharing which may not
exceed one hour time

b) the committee shall have
weekly evaluation and take
discussions relating to its
assigned duties and
responsibilities

c) the committee shall
conduct monthly meeting
by the team-leaders |,
section heads and
professionals of the bureau
and evaluate monthly plan
of the concerned bureau .
the performed tasks and
obstacles . this meeting
shall be held from 28-30 of
the month and prepare
monthly report
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kh)

Iyaga oo shir isugu imanaya rub-
uc-sannadeedkii hal mar
dhamaadka rubuc-sannadeedka
bisha u dambaysa 28-30 keeda
ayey qiimeyn ku samaynayaan
waxgabadkii rubuc-sannadeedka
la soo dhaafay, kanan diyaa-
rinayaan warbixin 3 biloodle ah.

Sannadka dhammaadkiisana sh-
irka guud ee xafiiska ayaa si
balaadhaan loogu giimenayaa hab
fulintii qorshe-sannadeedka, lag-
ana diyaarinayaa warbixinata wa-
xqabadkii qorshe-sannadeedka.

3. Shirka Guud Ee Shagaalaha

b)

t)

Iyaga oo dhamaan shagaalaha uu
xafiis waliba leeyahay shir loo
gabanayo saddexdii biloodba hal
mar  (28-30ka  bisha ugu
dambaysa  rubuc-sannadeedka)
ayey fagaare loo dhan yahay ku
giimeynayaan habkii fulineed ee
gorshihii rubuc-sannadeedka la
soo dhaafay.

Iyada oo fagaaraha giimeynta
wadajirka ah ee lala samaynayo
shaqaalaha xafiiska ayuu guddiga
maareyntu si kooban u soo
dhigayaan qiimeynihii gaagaab-
naa ee hadda ka hor la soo
sameeyey, ayaa iyada oo laga
duulayo qiimaynahaas  wixii
dhaliilo ah ee jiray shagaaluhu ku
saxayaan fikirkooda

j) Isla fagaarahan waxaa si balaadhan

Qod.

loogaga wada hadlayaa hawlaha
iyo shaqooyinka la gaban doono
rubuc-sannadeedka soo socda,
gebo-gabo loo dhan yahayna la
isla gaadhayaa.

10! Kooramka Shirka ivo
Habka wax go’aaminta.

Shirka fadhiga Goluhu haddii ay
ka soo gayb-galaan xubno ka
badan kala badh xubnaha
xafiisyada hoos yimaada xaf-iiska
xidhiidhintu, kooramka shirka
fadhigu wuu buuxaa, wuuna u
gabsoomayaa shirkoodu.

Shirka xubnaha Guddiga maa-

reyntana la isla gaato inay
shirka joogaan ugu yaraan intii
ay amrinta laga shirayaa
khusaysay, shirkoodu wuu
gqabsoomayaa.

Dhammaan shirarka oo dhan
go’aamada ka soo baxayana
iyada oo la filayo inay
nogdaan kuwo ku salaysnaada
isfahan iyo is-afgarad loo
dhan yahay (Concunsences)
ayaa haddana haddii ay lagama
maarmaan noqoto lagu go’aan
gaadhayaa cod hal dheeri ah.
Haddii ay codadka figradaha
loo coddeeyey noqdaan tiro is
le’eg, waxa go’aankooda la
gqaadanayaa dhinaca uu u
codeeyo shirguddoonku.
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d)

the committee shall cond
quarterly meeting held at

end of every quarter from |
30 of the last month evalua
on performance of that qua
and prepare quarterly report

the committee shall cond
quarterly meeting held at

end of the year evaluated
yearly performance H
prepare yearly performat
report

3. General meeting of civil serva

a)

b)

c)

All civil servants of ew
bureau shall have gene
quarterly meeting held at |
month from 28-30 of 1
month . this meeting sh
evaluate quarterly perfor
ance of the planned activiti

The management commit
shall present to the gene
meeting the previous sh
evaluations . the gene
meeting shall prest
constructive ideas to existi
to existing defects in acc
dance previous evaluations

The general meeting sh
proudly discuss a
determine the coming quar
activities of the bureau.

Art 10 Quorums and decisions

1.

The presence of more th
half of member bureau

those under the coordinati
bureau in the meeting sh
constitute quorum and t
shall commence.

Meeting of manageme
committees shall constitt
quorum upon the presence
at least those are concern
with the agendas.

All meetings are expect
pass decisions on bases
common understandings a
conciseness, however, wh
it is found necessa
decisions shall passed
simple majority vote, inca
of ties the chair-person sh:
have casting vote.
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Qod. 11™. "AJENDAHA

11.1. Kaabineed-xigeenada

1k

Waxaa la suuro-gelinayaa in
ajendaha shirka kaabineed-
xigeenada la diyaariyo iyada
00 lagala tashanayo
xoghayaha;

Waxa la suuro-gelinayaa in
xafiiska xidhiidhintu, laba
maalmood ka hor la socods-

liyo xubnaha kaabineed-
xigeenada ajendaha shirka,
una qgaybiyo;

Xubin kasta oo ka mid ah
xubnaha kaabineed-xigeenada
wuxxuu xaq u leeyahay inuu
ajendaha shirka la qgabsado
inta aan la bilaabin shirka;

Xubin kasta oo ka mid ah
xubnaha kaabineed-xigeenada
isaga oo si habboon ugu soo
diyaar garoobaya ajendaha
hore loo siiyey, ayaa looga
baahan yahay inuu xilliga
shirka muujiyo ka gayb-

qaadasho fiican;
Ka hor inta aan shirku
bilaabmin, ayaa waxa la

awoodi karaa in ajendayaasha
shirka ay si balaadhan ugu
doodaan xubnaha kabineed-
xigeenada, isla markaasna

ansixiyaan.

6. Bill kasta shirarka la gabanayo,

waa inay ugu yaraan nogdaan
kuwo lagu lafa-gurayo
lagagana wada hadlo hawlihii
ugu waaweynaa ee qorshaha
xafiiska, hawlihii la gabtay,
dhibaatooyinkii ka hor yimid
iyo kuwa u baahan xalka
hoggaaminta sare; iyada oo
goddobadaas mudnaanta la
siinayana la dejiyo ajenday-
aasha jithada mustagbalka,
lana go’aamiyo.

11.2. Guddivada Maareyna

1

Maadaama oo guddiyada ma-
areyntu ay yihiin masuuliy-
linta gaybaha shaqo ee
xafiiska, waxay awoodi
karaan habka qgabashada
ajendaha inay wada jir uga
doodaan xilliga iyo taxanaha
wakhtiga ee kala hor-
marintoodana go’aamiyaan,
amase isla fadhiga
shirkoodaba inta lagu dejiyo
loo  gaybiyo  xubanaha.
Waxaana loo baahan in ugu
yaraan inta aan shirka la gelin
xubnuhu si cad u gartaan
ajendaha ay ka shirayaan.
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Art 11. Agendas

11.1. mini-cabinets:-

1.

It shall be caused possible
designed the agendas of t

mini-cabinets in - d
consultation with t
secretariat.

. The coordination bureau sh

cause the agendas of 1t
mini-cabinets be inform
and served to the memb:
before two days ahead of 1
meeting.
Any member of the council
mini-cabinets have the rig
to know the agendas before
may commenced.

Any member of the coun
being served with 1
agendas, shall be expected
be self-prepared and w
active participation.

Before the session
commenced, it may del
erate on the agendas amo
members of council of {
mini-cabinet and th
approve it.
Every monthly sessions sh
be at least raised a
deliberated the major plans

_ the each bureaus, activit

undertaken, problel
encountered and  the
requires the solution of f
senior officials as well
shall design and apprc
agendas and future directi
of plans.

11.2. Management committees

1.

As members of managem
committees are heads
d/divisions and section of |
bureau shall collective deci
and determine the agend
the time and mode sequer
or may at time
determine and
disseminated to the memb
However it shall be necess:
to cause that members kni
agendas before meeting
commenced.

sessl
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2. Waa inay shirarkooda todob-
aadla ah isku weydaarsadaan
warbixinaha waxyaabihii hore la
isula soo gaaday iyo halka ay
xaaladoodu marayso, heerka
fulinta hawlihii ugu muhiim-
sanaa ee qorshe bileedka ahaa,
dhibaatooyinkii ka hor yimid iyo
xalkooda, isla markaana wixii
go’aano ah ee looga baahan
yahay ka gaataan, taasna
muhiimada siiyaan;

Sidoo kala, shirka saddexdii
biloodba hal mar xafiisku u
gabanayo shaqaalihiisa oo dhan
waa in lagaga wada hadlo habka
fulinta qorshaha, is-xilgaanka
shaqgo iyo dhibaatooyinka dhin-
aca anshaxa shaqo ee sida ba’an
uga soo muuqday dhinaca hogg-
aaminta iyo shaqaalaha xafiiska.
Bar-tilmaameedka  ajendahoo-
duna waa inuu noqdo gododd-
obadaas.

Nidaamka Hadal-goraa-
l1ka ivo warbixinta

12.1. Kaabineed-xigeenada

1. Xoghayaha kaabineed—xige-
enadu waxa uu qabanayaa
hadal-qoraalka shir kasta oo
ay isugu yimaadaan xubnaha
goluhu.

2. Ka hor inta aanu shirka xub-
nuhu gabsoomin, ayuu hadal-
qoraalka shirkii hore oo uu
ajendihiina ku lifaagan yahay
siinayaa dhammaan xubnaha;

3. Ka hor inta aysan xubnuhu
bilaabin doodaha iyo falan-
gaynta ajendaha shirkooda ay
u fadhiyaan, ayuu xoghayuhu

suuro-gelinayaa inay
dhammaan xubnuhu
saxeexooda ku ansixiyaan

hadal-qoraalka shirkii hore;

4. Hadal-qoraalka shirka waa inay
ku xusan yihiin gqoddobada
kala ah:-

b) Summadaha taxanaha ah
ee hadal-qoraalka;

t) Goobta shirka;

j) Maalinta iyo saacada shirka

x) Magaca xubnaha kaabi-
need xigeenada ee shirka
yimid iyo kuwa aan iman;

kh) Ajendaha maalintaas;

d) Wixii fikir la is waydaa-
rsaday, wixii la isla
qaatay iyo go’aanka laga
gaadhey;

1) Haddii go’aanku uu ahaa
mid lagu ansixiyey cod

hal dheeri ah, tirada
xubnaha codka ugu badan
ee go’aan-ka lagu

ansixiyey, inta diiday iyo
inta ka aamustay.
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2. Shall during the weekly me
ting hear the reports on the pa
plans and its status, degree
implementation of major act
vities under monthly plan, pr
blems encountered and its sol
tion as well as any action req
ired from higher official of state

3. Meanwhile on the quarter
meetings of the staff of tl
bureau is high paramount to |
discussed on modes pla
execution, dedication of wo
and disciplinary breaches |
the leadership and employe
of the bureau and their agend
will targeted on this issues.

Art 12. Mint taking and reporti

system

12.1. mini-cabinets:-

1. the secretariat of the coun
mini-cabinet shall take t
mints of every meeti
conducted by the members
the council .

2. before opening the sessi
there shall be serve to !
members, the mints asso
ated with agendas of the |
meeting.

3. the secretariat shall cause
approval of the mints of |
meeting by duly attesting
the signature of ev
member before they dis
ssing and deliberating on
agendas presented to it.

4. the mints shall indicate w
following provisions:-
a) Serial number of the m:
b) Place of the meeting.
c) Date and time meeting
d) Names of members

mini-cabinets attenc
and those absent.

e) Agendas of the sessior

f) Views interchanged, ¢
esnsus  reached
decisions passed.

g) If the decision is pa:
with simple majc
vote, number of ti
voted for, those wi

against and the nun
of abstainers.
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5. Xoghayuhu, waa inuu

dhamman  hadal-qoraalada
shirarka la qabtay si habboon
u xafido, isugu dubarido, una
habbeeyo, isla markaana ka
dhigo qaar xilliga loo baahdo
si habboon loo adeegsan
karo;

6. Bishiiba halmar ayaa M/we-

ynaha loo gudbinayaa warbi-
xin koobaysa dhammaan ha-
dalqoraaladii shirkii xubnaha
Kaabineed-xigeenada.

7. Saddexdii biloodba hal mar

ayuu qiimeyn ku samayn-
ayaa warbixinaha habka
fulinta hawlaha shaqo ee ay
u soo gudbiyeen xafiisyada
hoos yimaada  xafiiska
xidhiidhinta , isla markaana
isagoo  xaqiijinaya  inay
warbixinahaasi ku salaysan
yihiin gaab  waafagsan
nidaamka loo dejiyey iyo
inay shaqaalaha xafiisyadasi
SO0 saxar tireen, ayuu
madaxweynaha warbixin
hufan u gudbinayaa.

12.2. Guddiyada Maareynta

5

Maadaama oo sida uu dhigayo
nidaamka guddiyada maareyn-
eed cidda shagada fulinaysaa ay
tahay mid laga hoggaaminayo
xafiiska xidhiidhinta, waxaa la
samayn karaa in cidda gabanaysa
hadal qoraalka shirkaas si joogto
ah ama si meerto ahba loogu
magacaabo hal xubin oo ka mid
ah xubnaha ka qayb-galeyaasha
shirka.

Iyada oo xoghayaha guddiga
maareynta ee xafiisyada
mashaariicda leh uu nogonayo
madaxa ama xirfad-yagaanka
waaxda qorshaynta barnaamijy-
ada ee xafiiska, ayaa xafiisyada
aan iyagu mashaariicda lahayna
xoghayaha guddiga maareyntu
nogonayaa madaxa maamulka
iyo lacagta oo guddigaas xubin
ka ah.

lyada oo la isku dubaridayo,
loona habaynayo gaab wana-
agsan loona soo dhigayo gaab
muujinaya arrimaha ugu waawe-
ynaa ee dhamman hadal-qoraal-
adii shirka guddiga ayaa bil kasta
dhammaadkeeda masuulka sare
loogu gudbinayaa gqaab ku
habboon hab warbixineedka.

%I

Page 10

w) Bdé PhC N 24 11
ALT NT1L10CS N99L
CET NN 1 AR
TP NLEATA ALY
22MA::

4) NP@% AL 1H NALL-
M@ 2A4-10h P7LEM
PAN  L7CT ACHN
oo\ RS PPCAA::

0) ACIHNCE +mé oo AT
POLEPCOHT L7 CHT AL
NARLIB°I T NP0t
®&T 2100779 AR
U9 L7°CE NOPL oo
LT IPTIS NMALIRIA
o/t wetTF  eto
20T oI N°NLOTT
NACON oo 1524 PHmf
N 27°CT PPCAA::

£. DA°TLEo0}t hoLtPF

V) NCo%k oowlt P97%
Bao3t ho£PF P
h4.909° P71.P0Y4.1 Nov
ST A3R0-9° AhdéA
o NI Nhrdy
P.004- NeePST @ NOA
Ao NAkL9Ba0- P99ht
+A A3 ANA N2
®L9® NHHPPSL hiAF4é
DF ANPT® LTAA::

a) £AA  TCERT  ooLAF
PoTEmIT  hOLEPT
Bché AT AT ORI
PTAIS TCI DA
A7 PhTA TCERFT
PoLENYLRT oo/LRT
PoLEmIT 1oLt Bhé
P4-2SING ANTRRC PAL

LIPGA::

d) NA7N A0S N+ 7Me-
Nei+3MNcs N°9LL-EF
AT U7 Po% m¥AA
NPT 2A-TMho-
nN°1.£300C® 7CoHT

PUIHORS PS PS TRAT
Pethbt S o4

ol ANAL DAL
Mo ECo L7°CT
PPCAA::

=

5. The secretariat shall all mints

of the meetings undertaken
keep, organize and
consolidate in appropriately
and shall maintain in a
manner accessible easily.

6. one every months a conso-

lidate reports of the mints of
the meetings conducted by
the mini-cabinets shall be
presented to the president.

7. the coordination shall conduct
quarterly performance
evaluation on the reports
submitted by his subordinate
bureaus meanwhile shall
ensure whether the report
comply with its format and
checked by the staffs of the
organs, then shall submit a
consolidated report to the
president.

12.2. Management Committee

1. Though Management Commi-
ttee procedures specifies thal
the implementing body is
guided by
bureau, It can be assignec
temporary oOr permenan
member among the
participant to take the minite
of the meeting.

coordinatior

2. Bureaus with capital projects
the heed of the plannin
department will be th
secretary of the managemer
committee. However, othe
bureaus, the head ¢
Administration and financ
service, who is member «
the committee, will be tt
secretary of the committee.

3. Having designed and prepar¢
with good manner has
submit the meeting minites
the management committ
to the head of the bureau t!
end of the month, showi
the important points wi
good reporting system.
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13.

Dhammaan

xafiisyadu waxay

golaha kaabineed-xigeenada iyo
xafiiska xidhiidhinta maaliyada

1yo

horumarinta dhagaalahaa

muddo 3 maalmood ah oo laga

bilaabo

maalinta muddada

qorshuhu ay dhammaatay ugu

SO0
muujinaysa
waxgabad

gudbinayaan  warbixin
qorsheyaashoodii
bileedka, laba

biloodka, rubuc sannadeedka iyo
sannadeedka ee u yaalay wixii u

gqabsoomay,

habkii  fulinta,

dhibaatooyinkii la soo darsay iyo
xalkoodii iyo hawlaha awooda
masuuliyada sare amz go’aank-
edaba u baahan waxqabadkooda
ay fuliyeen ee dhinaca taakule-
nta iyo xoojinta degmooyinka

iyaga 00

raacaya nidaamka

xaashida warbixinaha ee ay u soo
direen xafiiska xidhiidhintu.

Xafiiska xidhiidhinta maaliyada
iyo horumarinta dhagaaluhuna,
isaga oo isku dubaridaya, iskuna
habaynaya warbixinaha ay bil
kasta u soo gudbiyaan xafiisyada
kala duwan ee dawladeed, isla
markaana isaga 0o isu eegaya
warbixinta iyo gorshihii u yaalay
si cad u kala soocaya warbixinta
iyo waxqabadka. Una habaynaya

gaab

leh  muugaal heer

deegaaneed ah ayuu soo saarayaa
heerka darajo siinta ee habka

fulinta

qorshaha  xafiisyada.

Go’aankana u gudbinayaa golaha
fulinta deegaanka.

Qad. 13**% Anshaxa shirka iyo
la xisaabtanka:-

L

Xubnaha kaabineed xigeyaa-
sha iyo kuwa maareyntuba
sinaba ugama baaqan karaan
shirarkooda haddaysan jirin
sabab macquul ah.

Xubin kasta oo ka mid ah
golaha amaba  guddiga
maareynta haddii ay jirto
sabab macquul ah oo uu ku
baagan karo waa in maalin
ka hor uu la soo socodsiiyo
shir-guddoonkiisa.

Kubnaha golaha iyo guddi-
da maareyntuba wuxuu wa-
jibaad ka saaran yahay
ilaalinta  maalmaha iyo
saacadaha shirarka.

Xubin kasta oo ka mid ah
golaha isagoo ku sugan
xarunta, isla markaana helay
ajendayaasha shirka ugana
baaqday laba shir sabab
la’aan waxa loo  soo
jeedinayaa inuu iska saxo
dhaliishiisa.
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1. All bureaus have to submit

their monthly action-plan to
the mini-cabinet and co-
ordination bureau of finance
and economic development,
within three days from the
last day of the plan.
Similarly, two months report,
quarter and annual plan with
performed activities, mode of
implementation, obstacles
with their solutions anc
activities need higher official
decisions inorder to support
and strength districts ir
accordance with report pape
methods.

2. Coordination bureau of finance

and economic developmen
having designed anc
classified reports submittec
to it, has to prepare a repor
of regional level and giwvt
grades of implementation o
bureau plans and
decisions to the
executive council.

submi
regiona

Art 13 Ethics of the Meeting an

s

Accountability

without good cause neithe
the members of the min
cabinet nor th
management committee
shall be absent from an
meeting of it

any member of either th
mini-cabinet or th
committees wheneve
there is good cause th:
may prevent him ¢
attending the  meetin
he/she should inform th
matter to the chair person
day ahead of meeting

Any member of the mir
cabinet or the managemer
committee is unds
obligation to observe tt
date and time of meeting.
Any member who while }
is around the place of tt
venue after
received the agendas of tt
meeting however abse
for time shall t
warned to self correct.

havir

two
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10.

11.

7% I8

Xubinkii saddex shir ka
magnaada sabab la’aan shirka
wuxuu goluhu siin digniin
goraal ah una gudbin fikirka ay
ka gaataan golaha fulinta iyo
madaxweynaha deegaanka.
Xubin kasta oo ka mid ah
guddiyada maareynta haddii uu
sababa la’aan hal maalin ah
kaga baaqdo shirka guddigiisa
shir-guddoonka ayaa siinaya
digniin Af ah.

Haddii uu bilaa sabab laba
maalmood shirka kaga
baagdana waxa uu shir-
gudoonku siinayaa digniin
qoraal ah.

Hadduu xubinku saddex jeer u
shirka uga maqgnaado sabab
la’aan waxaa shir-gudoonku
siinayaa digniin kama dambays
ah oo qoraal ah.

Xubinku haddii afar shir sabab
la’aan uu u maqgnaado waxa
shir-gudoonku  ka  joojin
shagada, isla markaana waxa
baadhis lagu samayn sababaha
kalifay magqnaanshihiisa.
Waxaana loo gudbin golaha si
looga gaadho go’aan kama
dambays ah.

Shir-guddoonka goluhu iyo
midka guddiguba waxa uu xil
masuuliyadeed ka  saaran
yahay inuu suggo nidamka
qaab socodka shirka iyo inuu si
xilkasnimo leh u hoggaamiyo
shirka, bil kasta dhammaad-
keedana waxa uu masuulkiisa
sare. u soo gudbinayaa
warbixin si cad u muujinaysa
inay xubnuhu gaab socodka
shirka iyo nidaamkiisaba u
hoggaansanaayeen, isla mark-
aana sidii loo baahnaa u guteen
waajibaadyadooda.

Masuulka sare isaga oo
dabagal ku samaynaya
xubnaha hoggaaminta golaha
iyo kuwa guddiyada ee lagu
soo xusay qodobka sare ayuu
si haboon u fulin
waajibaadkaas, isla markaana
xogta rasmiga ah ee uu helo ku
go’aan qaadanayaa.

Qod. 14.1. Xilka Iyo Waajibaadka

X

Shir

udoonada Golaha:-
Shir-guddoonka goluhu isagoo la

kaashanaya xoghayaha ayuu
suuro-gelinayaa  sidii loo
diyaarin lahaa ajandaha shirka

fadhiga soo socda.
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5. whoever is absent fro
meeting for three tin
written warning sha
given and the case sh
informed to the c:
and the president to
disciplinary measure
A member of manage
committee who is wi
good cause absent
meeting of the comm
for a day he/she shz
given warning by
chairperson of
committee.

7. A member who is a
for two days from
meetings, shall be gn
written warning by
chair-person.

8. A member who is a
for three days the ¢
person will give a wi
last warning.
A member who is a
for four days of mé
without sufficient grc
shall be suspended
the duty and the m
shall be investigated,
the case will be subm
to the council for
determination.
The chair-person of
council as well as
committee is u
obligation to er
meeting rules and leac
session appropriately,
report to his superior a
end of eah m
indicating conditions
members owing to
procedures and decis
of the meeting and hov
they discharged
duties properly.
The superior while
follow-up leaders of
council and commit
referred in sub-article
hereof, shall progp
implement this duty
decide on the off
information gained.

10.

11.

Art 14.1 Powers and duties of ch
persons of the council

1. The chair-person in con:
ation with the secretariat s
determine agendas of the
coming meeting.
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14.1.

14.3.

Waxa uu hoggaamiyaa shirka
golaha

Haddii loo baahdo in la gabto
shirar deg-deg ah, waxa uu
suuro-gelinayaa sidii la isugu
yeedhi lahaa.

Wuxuu saxeexaa qoraalada ka
baxaya golaha .

Waxa uu dabagal ku sameeyaa
sida ay go’aamada goluhu uga
hirgalaan  xafiisyada  hoos
yimaada.

Arrimaha u baahda inay go’aan
sare helaan ayaa isagoo madax-
weynaha la kaashanaya uu soo
hordhigayaa golaha filinta ee
deegaanka.

Haddii ay u suuro-geli waydo
inuu ka soo gayb-galo shirka
golaha isagoo la socodsiinaya
M/weynaha ayuu u wakiilanayaa
xilkiisa xubin ka tirsan golaha.

Xilka ivo Waajibaadka Xogh-
vaha Golaha

Isagoo kala tashanaya Shir-
gudoonka wuxuu diyaariya
ajandaha shirka, isla markaana
gaadhsiiyaa xubnaha golaha.
Wuxuu gabtaa hadal-qoraaleedka
shirarka, hadal qoraaleedka
saxeexa xubnaha lagu
ansixiyeyna waxa uu si adag oo
taxadir leh ugu xafidaa galka
loogu talo-galay.

Wuxuu suuro-geliyaa sidii xilliga
ku habboon shir-gudoonka loo
hordhigi lahaa qoraalada loo
diyaariyo xubnaha golaha.

Waxa uu suuro geliyaa sidii
go’aanada  hadal-qoraaladooda

. loo wada gaadhsiin lahaa ciddii

ay khusayso iyadoo lagu
lifaagayo wargad masuulka sare
saxeexo. \

Wuxuu suuro-geliyaa sidii diiwa-
anada golaha loo suggi lahaa
xafidaadooda loona habbayn
lahaa.

Wuxuu dabagal ku sameeyaa in
ciddii loo baahnaa iyo xilligii ku
habboona wixii qoraal ah loo
diray meelihii ay khusaysay.
Waxa uu xagiijinayaa in goobta
shirka lagu gabanayo tahay mid
ku habboon xubnaha golaha.

Xilka ivo waajibaadka shir gu
doonka gudivada maareynta.
Waxa uu diyarinayaa qorshaha
guddiyadiisa, iskuna dubaridaa,
hoggaaminayaa, isla markaana
dabagal ku samaynayaa
dhagangalkooda.
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Chairs the meetings of th
mini-cabinet ( council).
When it is necessary t
conduct an  extraordinan
meeting shall cause to b
informed to the members.

shall sign letters of the council.

shall ensure the enforcement o
the decisions of the council by
the subordinate bureaus.

shall present to the cabine
issues which requires th
determination of higher i1
consultation with the president
when the chair-person may no
able to attend the meetings o
the council by informing to th
president, shall delegate hi
power to a member of th
council.

14.2. Powers and duties of th
secretariat

Shall after having consulte
with the Chair-person desigr
the agendas and shall inform t
the members of the council.
shall take mints of the counci
and shall  maintain i
confidential and appropriatt
place the mint after duly sigr
by the members.

shall cause the appropriate foi
referring  documents designec
for the members of mini
cabinet.

shall cause to deliver decision:
of it to all concerned partie:
attached with supporting lette:
signed by the presidium.

shall cause the maintains anc
consolidation of documents o
the council.

ensure whether documents o
the council are duly served tc
the concerned parties.

ensure whether the venue of
meeting is an appropriate to the
members of council.

14.3. powers and duties of chair-person
of management committees

shall design plans of the
committee, co-ordinate, leac
and supervise their implem-
entation.
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2. Waxa uu noqonayaa masuulka u
sareeya ee dhammaan awoodaha
iyo waajibaadyada sharcigu
siiyey guddigan.

3. Waxa uu u xilsaarayaa hirgelinta
qorsheyaasha xafiiska iyo dard-
argelintoodaba qaybo cayiman oo
awooda meel marintooda isagoo
la xisaabtan ku samaynaya
xubnaha guddigiisa.

Qod. 159, Wax ka beddelka xeerka

Wax ka beddelka ama dib u
habayn kasta oo la soo jeediyo in
lagu sameeyo waxa uu dhaqan-
galayaa marka uu taageero cod
dheeri ah ka helo xubnaha golaha
ama guddiyada maareynta, Isla
markaana ay ku ansixiyaan soo
Jjeedintaas 2/3 (Saddex meelood
laba) golaha fulinta ee Deegaanku.

Qod. 16", Dhagan-gelinta xeerkan

1. Iyadoo loo marayo hab waaf-
agsan qaab-dhismeedka ayaa
dhammaan xafiisyada deegaa-
nku si buuxda u fulinayaan

xeerkan.
2. Masuuliyiinta xafiisyada iyo
dhammaan shaqaalaha aan

xeerkan gaabka loo fulinayo u
hoggaansamin ama cagabad ku
noqda fulintiisa si buuxda ayaa
loogala xisaabtami.

Qad. 17**°. Ansixinta ivo dhagangalka
Xeerkan.

1. Xeerkani wuxuu ansax nog-
onayaa marka golaha fulinta
deegaanku ansixiyo.

2. Xeerkani wuxuu dhaqn-galayaa
laga bilaabo maalinta lagu soo
daabaco Dhool Gazeta.

Mudane C/I1aahi Xasan Maxamed
Madaxweynaha D.D. Soomaalida.
Hidhare/1999
Jijiga
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